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St. Paul’s Catholic School
1210 Main Street
Bloomer, WI 54724
Technology Plan
I. Introduction
Computer literacy is essential. It is as important as knowing how to read or how to
write. Information and knowledge are exploding. The time it takes for the amount of
knowledge collectively known by the human race to double in volume keeps
decreasing. More and better tools for accessing, sorting, and filtering information are
being introduced into the marketplace daily. What follows is a plan to help prepare
our children to live and work in such an environment.
St. Paul’s Catholic School is committed to bringing its young people, grades 4K-8,
through the next millennium with a Christ-centered, academically-excellent education
which includes technology skills that will enhance, expand, and enrich their core
curriculum.
In addition, St. Paul’s Catholic School is dedicated to preparing its faculty, support
staff, parents, and other interested adults, the latter to be known as other participants,
in utilizing existing technology as well as the additional technology which will be
purchased and implemented. This technology will serve as a means of accessing and
interpreting information as well as researching and communicating.
Realizing that having advanced technology is not a guarantee that learning will take
place, strategies currently in place - curriculum design, assessment, and school
organization - will be continued to assure a comprehensive educational program. In
the process, the school will conduct ongoing evaluation for the purposes of
determining academic gains and enrichment as well as assessing future needs as they
may spring forth from each new technology endeavor.

1.1 Mission Statement
1.1.1 Diocese Mission Statement
We, Christ’s faithful in the Diocese of LaCrosse, recognize as our own, the
mission of the universal Church, one people born of the unity of the Father, the
Son, and the Holy Spirit. We acknowledge the source of our mission in the Lord

Jesus, who inaugurated His Church, the Kingdom of God promised throughout
the ages, by preaching the Good News: “The time is fulfilled, and the Kingdom of
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God is at hand.” We acknowledge that Jesus, by His words and works, made
present to humankind the kingdom of God: that by dying on the cross and rising
again from the dead for the salvation of all humankind, He was constituted the
Christ, our Savior, Lord of all forever, that he poured forth upon His disciples,
upon the Church, the Holy Spirit, the gift of God’s own life, promised by the
Father; and that He entrusted to the twelve Apostles, with Peter as their head, the
pastoral governance of the Church.
We acknowledge that the Church, endowed with the life of the Founder, receives
from Him and shares with Him the MISSION OF PROCLAIMING AND
ESTABLISHING AMONG ALL PEOPLES THE KINGDOM OF GOD, and that
the Church on earth is the seed, the beginning, of the Kingdom. We, the faithful,
recognize the encouragement and strength which we have received to evangelize,
to bring the word and witness of the Gospel to those who do not believe in Christ
and to those who have drifted from the faith and its practice.
We acknowledge that we are a portion of the one People of God throughout the
world and that, therefore, in us the one, holy, catholic, and apostolic Church is
present and active in the nineteen counties of west-central Wisconsin in which we
live. We recognize in our diocesan Bishop the person of Jesus Christ, ministering
to us through His Apostles and their successors in communion with head of the
Apostles, Saint Peter, and his successor, our Holy Father.
We commit ourselves to promote the prayer life of the Church in the Diocese by
the preservation and development of the devotions and exercises of the piety
which express and nourish the spirit of prayer, and recall to mind and heart the
Holy Scriptures and the celebration of the Divine Liturgy. We seek to encourage
especially devotions to the Blessed Virgin Mary, Mother of God and the Church
and to St. Joseph the Worker, her husband, patron of the universal Church and the
Church in the Diocese of LaCrosse.
The Diocese Teaching – We acknowledge that the teaching of the Gospel
occupies an essential and central place in the mission of the diocesan Church. We
recognize that by such teaching, our Lord Jesus Christ is shown to be the center of
each individual’s life and history of all humankind. We fully acknowledge the
right of all the faithful to a consistent catechesis concerning Christ and the
Church, and we recognize that the children and young people of the Diocese
depend totally on adult believers for the transmission of the Church. We
acknowledge the foundation of all catechesis in the inspired Word of God,
interpreted authentically in the Church.
We dedicate ourselves to a careful and complete program of Catholic education
for all the faithful in the Diocese, by which we are stimulated and guarded in
proclaiming the faith in communion with Christ and His Church.
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The Diocese Serving – We acknowledge that the call to serve in justice and
charity is likewise a central part of the Church’s one mission. We recognize that
within the teaching mission of the Church a preeminent place is given to the
moral life based on the Sacred Scriptures and their interpretation in the official
teaching of the Church. We recognize that the moral life is the sublime vocation
of those who believe in Christ, in order that our lives might bear the fruits of
justice and charity. We commit ourselves to working tirelessly for the peace,
which only is realized by a life of justice and charity. In this way, we seek to
express in daily living the divine life, celebrated and shared in divine worship,
and proclaimed and taught in Church teaching.
We recognize in the Diocese of LaCrosse a special call to service in the
stewardship of land rich in the production of food for the hungry of our world. We
commit ourselves to respect the dignity and protect the rights of all who are God’s
chosen instruments for the feeding of his people.
A special call is also recognized in the presence of refugee and migrant peoples
among us. We believe that they are one with us, truly our brothers and sisters, and
we commit ourselves to the hospitality, which recognizes in every person that
person of Christ Himself. We acknowledge our gratitude for the gifts of their
distinct cultures and the richness, which each culture brings to the life of the
diocesan Church.
With the universal Church, we recognize the special gift of the young and of the
elderly. We commit ourselves to give the assistance and encouragement to the
young by which they will come to know their vocation in the Church and embrace
it with fidelity and generosity. We commit ourselves to the elderly with the
respect and loving service which acknowledges the right gift of their faith and
their sufferings united to Christ’s suffering for the sake of the Church.
We commit ourselves to accompany and assist those who carry a special burden
in the living out of their vocation in life, especially the widowed, the separated,
the divorced, the single parents, those who suffer from physical and emotional
illness, the imprisoned and those who struggle with moral difficulties.
Family, Parish, and Deanery – We acknowledge the importance of the Church
structures, which assist us in carrying out our Christian mission, we pledge
ourselves to the family, which is the household of the Church, the first and most
important unit of Church life. After the family, we recognize the parish, a family
of families, as the vital unit of Church. In the parish we acknowledge Christ in the
person of the pastor who calls us together into unity to respond to the Church’s
mission, and in the persons of our brothers and sisters who share with us the
Church’s one mission.
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We acknowledge, too, our bond with the Church in the deanery, the natural
gathering together of our parishes in each area to assist one another in carrying
out the mission of the Church and plan for the future of the Church’s mission in
each part of the Diocese.
We acknowledge the special service of consultation in fostering and promoting
the Church’s mission in the Diocese.
Although we usually gather together as individual parishes and deaneries within
the Diocese, we recognize that the vitality and fidelity of our prayer, our teaching,
and our service comes through the ministry of the diocesan Bishop, in
communion with our Holy Father, the Bishop of Rome. We look especially for
renewal of Church in the Diocese through the Bishop’s pastoral care and
direction, especially by means of the Diocesan Synod and of pastoral visitation to
the parishes and deaneries of the Diocese.
At the same time, we acknowledge our duty and need to assist and work together
with our brothers and sisters not only in our parish, but also in our deanery, our
diocese, our nation, and our world.
We pledge ourselves to work together with our brothers and sisters of all faiths in
the ecumenical movement, so that we may be one in understanding and in action,
that we may be one in Christ.
Finally, we acknowledge Saint Joseph the Worker, patron of the Diocese, as the
model of our participation in the mission of Christ and His Church. We entrust to
his intercession the mission of the Church in the Diocese of LaCrosse. As Saint
Joseph so wonderfully showed the spirit of humble and constant service in fidelity
to the Holy Spirit who guided him, we ask that, through his prayers, the mission
of Jesus Christ and His Church be served humbly and constantly by the faithful of
the Diocese of LaCrosse.

1.1.2 Parish Mission Statement
We, the parish family of St. Paul, are a faith community rooted in Jesus Christ,
guided by the Holy Spirit. We acknowledge a rich heritage of various ethnic
backgrounds that have maintained and supported the faith of our community.
We believe our primary purpose is to celebrate the goodness of God through the
essential areas of parish life: social justice, sacred worship, education, and family
life.
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We commit ourselves to enriching the lives of all the parish family by
understanding and defining their needs and, with deep faith, servicing those
needs. We at St. Paul’s Catholic Church desire to carry out the full mission of the
Church by living our daily lives in charity toward God and neighbor without
limitations.

1.1.3 St. Paul’s Catholic School’s Mission Statement
The mission of St. Paul’s Catholic School is to team with the family to educate
our children helping them develop strong Faith, Leadership, and Excellence in
all endeavors in a Christ-centered community.

1.2 Philosophy of St. Paul’s Catholic School
Our parish school is named for the great Apostle of the Gentiles, St. Paul, a student of
great learning who carried the Good News of Jesus wherever he went.
Paul, a fitting model for Christian education at St. Paul’s, was a man of strong
convictions. He was converted to clear vision and commitment to Christ and
Christian community through the truth taught to him by Christ, and those sent to him
by Christ:
The staff at St. Paul’s believes that our greatest responsibility is to work with students
and their families to build an effective Christian community:
1. Where people are of primary importance. Students and teachers, with the
support and cooperation of the home, encourage one another in the practice of
the Faith, kindness, courtesy, honesty, fairness, self-discipline, and selfrespect.
2. Where appreciation of knowledge, an inquisitive mind, creativity, a sense of
beauty and respect for nature, fine arts, and mastery of subject matter are
fostered.
3. Where service in the local faith community is encouraged and broadened to
include the greater community. Students and teachers strive to gain a world
vision and accept personal responsibility to bring the values of Jesus into their
lives. With St. Paul we dare to say, “I can do all things in Him who
strengthens me.” (Philippians 4:13)

1.3 Educational Technology Philosophy
Technology has, and will continue to be utilized throughout St. Paul’s School as an
instructional and communications tool designed to support and enhance the basic
skills, creativity, learning skills, and higher-level thinking skills. Collaborative
learning activities, with the use of technology in instruction will help students gain an
understanding of how to use a variety of technology tools in every subject area to
identify, evaluate, and solve problems.
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St. Paul’s will provide appropriate hardware and software to support the curriculum
and to allow for communications via the Internet. The instructional staff will be
presented opportunities to gain and increase skills in the use of technology and its
integration into the curriculum and for time-consuming management tasks.
The Technology Planning Committee has been charged with the duty of designing,
implementing, updating, coordinating, and evaluating a technology plan for FourYear-Old Kindergarten through Grade 8 and the instructional staff. This committee
consists of representatives from administration to teachers, community members, and
parents. The technology plan will be updated, coordinated, and evaluated on a yearly
basis or more often, if necessary.

1.4 Vision for the Future Regarding Technology
St. Paul’s technology plan must meet and support the following:
o A philosophy that young people are a community’s greatest resource and asset
and that it is the responsibility of each community to help young people
become democratic, faith-filled citizens who are knowledgeable contributors
to their community.
o A community reform model that utilizes community-school partnership to
revitalize education and directly involve youth and community members in
increasing academics while creating safe and civil learning environments in
and out of school.
o A teaching and learning method that values active learning and
experimentation, and that continues to ask young people: What did you learn?
So what does it mean? Now what actions can you take with the knowledge
you have gained?

1.4.1 Vision for the Diocese
Through the organization, encouragement and direction given by diocesan
personnel, particularly those administering the Office for Catholic Education in
La Crosse, Wisconsin, each school or consolidated system is supported in
developing its own technology plan, planning for the purchase of its hardware and
software, and developing the curriculum and its strategies for developing and
infusing technology into the schools’ programs.
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1.4.2 St. Paul’s Catholic School Vision
Our vision is to provide students, teachers, support staff, and community
members with greater access to information, the opportunity to share
experiences, the chance to collaborate with colleagues and community
members, and improve communication between all parties.
o St. Paul’s has the responsibility to ensure that staff has the ability and
resources to teach each student to be prepared to interact with a
technological world.
o The staff has the responsibility to provide instruction that will ensure each
student has the opportunity to learn competencies necessary within a
technological world.
o Each student has the responsibility to learn the necessary competencies
and use them to interact effectively within a technological world.
o Our curriculum will drive our use of technology. Technology must
primarily be a means to deliver the curriculum in a way that is more
engaging or more practical for students.
o Implementation of technology must be such that it enhances the ability to
teach and learn.
o We must provide equitable access to technology and information for
students, staff, and community. We must encourage efforts by staff and
students to share information, to collaborate in projects and to
communicate within our school as well as outside the boundaries of our
school.

II. Background Information
2.1 School District Demographics and Community
Demographics
Bloomer is a rural-sized district located in west central Wisconsin. It has an industrial and
agrarian-based economy. The population is 3,475. The Bloomer School District is a
medium-sized rural district that encompasses two hundred and fifty six square miles and
has a population of approximately twelve hundred students, Grades 4K-12. There is one
elementary school, Grades 4K-4, one middle school, Grades 5-8 and one high school,
Grades 9-12. Two parochial schools educate Grades 4K-8 students locally. The parochial
and public schools combined create one of the larger employers in the community.
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St. Paul’s Parish was founded in 1890 with the school being first built in 1913.
Remodeling of the school occurred in 1938 and again in 2000. St. Paul’s School has a
4K-8th grade program. It is the only Catholic School in Bloomer. The annual enrollment
is approximately 140 students. There are eleven full-time and one part-time teaching
personnel, seven volunteer librarians, one secretary, one administrator, and six support
staff.

2.2 Overview of the Educational Technology Planning Process
The task of the Technology Plan Committee is to meet individually or collectively with
the school administrator for the purpose of discussing current technology at St. Paul’s
School and the need to provide Internet access for the purpose of accessing information
for research and communications, and for enhancements, enrichment, and expansion of
the core curriculum. The committee will look to the future of its educational program and
anticipate continued change, growth, and improvement of existing and emerging
technology.
The committee will suggest a budget for the overall maintenance of the technology plan
as well as the technology training opportunities by developing coalitions with students,
teachers, parents, businesses, community members and institutions of higher education.
Discussions will also focus on means of providing access to the students, staff and
community in the areas of multi media opportunities via satellite, broadcasting systems,
CESA offerings, expanded video offerings, and interactive and non-interactive distance
learning opportunities. Teaching staff received online training for the students’ Iowa
Standardized Test interpretation during 2009.

2.3 Stakeholders and Community Resources
The Technology Plan Committee consists of:
Father John Potaczek, Pastor
Mrs. Jackie Peterson, Administrator
Mrs. Stephanie Phillips, Computer Instructor
Ms. Ashley Knegendorf, Teacher Representative
Mr. Earl Hassemer, Technology and Community Representative
Mrs. Sharon Harms, Parent Representative
Mr. Wade Latz, Parent Representative
Mrs. Vicki Wachtendonk, Parent Representative
Mr. Bradley Wysocki, Parent Representative
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2.4 Equity
The St. Paul’s Technology Plan will address the issue of equity by providing availability,
adequate training, and continual support for the entire St. Paul’s community in the
classroom, at school, and at home. All stakeholders – students, faculty, support staff,
parents, and other participants – will have access to the Internet and other media offerings
according to a schedule which will be established for the use of each stakeholder.
Students and teacher will have priority on this scheduling. Upon prior approval from
administration, planned opportunities for using the Internet will be offered to the parents
and other participants outside of the school hours. No one will be denied access because
of race, creed, nationality, or academic ability.

2.5 Access
Additional hardware and software will be purchased as finances will allow.
The educators will survey the Internet for both appropriate and enriching network
opportunities.
Interactive and non-interactive distance learning, local and state technology conferences
and Internet in-services will be offered to the faculty and staff members.
Once the schedule for utilization of the services is established, parents and other
participants will be invited to use the Internet outside of school hours. Ultimately, inservice sessions in accessing the Internet will be conducted for these adults.

2.6 Impact on Adult Computer Literacy
The St. Paul’s community will be encouraged to access, manipulate, integrate and
communicate information within, and beyond the school setting. The Technology Plan
incorporates “Open House” options, facility hours, community computer options, CVTC
technology classes and Parent-Student Projects. The dynamics of the St. Paul’s
technology will impact the community by producing citizens who are computer literate
and have the necessary skills to eventually enter the job market where these skills are
mandatory for employment. As St. Paul’s students continue to receive Computer Literacy
education, they will also be able to access the Internet and grow with it in its dynamic
information.
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III. Current Status
3.1 Assessment of Student and Staff Technology Skills,
Knowledge and Attitudes
At the present time, students in grades K-3 & 5 have one thirty minute computer class a
week, grade 4 students have one forty minute computer class per week, and students in
grades 6-8 have two forty minute computer classes a week. These computer classes are
taught by teachers with experience using computers and various computer programs. The
scope of the curriculum includes keyboard instruction, word processing, databases,
spreadsheets, presentations, and publisher. The Internet is also used to supplement
lessons and extend other subject areas the students are studying in the regular classroom.
Students’ efforts are assessed with rubrics and observation. They receive an academic
and effort grade in computer instruction on their report card. Students have access to
computers in the computer lab and in the classroom on only student computers as these
computers become available.
Teachers, staff, and other pertinent stake holders have been informally assessed and
polled as to goals of present and future technology planning. Input has been sought as to
hardware and software needs, frequency of computer instruction, Internet possibilities,
and scope of future technology development. This will be an ongoing process.

3.2 Inventories – Software, Hardware, Facilities, Multimedia
Equipment
Quantity

Item
4K:

Asus Laptop
HP PSC 1401 All-in-One
USB Phone

1
1
1

Kindergarten:

Asus Laptop
HP PSC 1401 All-in-One
Samsung 50” TV and Wall Mount
Sylvania DVD/VCR (Teacher’s)
Headphones
Phillips CD/Tape/Recorder
I-Pad Mini (Teacher’s)
USB Phone
Elmo Document Camera
Infocus Projector

1
1
1
1
2
1
1
1
1
1
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First Grade:

Asus Laptop
HP PSC 1401 All-in-One
3M 9060 Overhead Projector
USB Phone
InFocus Projector
Elmo Mo-1 Document Camera
GoldStar TV
Philips DVP3345V VCR
USB Phone

1
1
1
1
1
1
1
1
1

Second Grade:

Asus Laptop
HP PSC 1401 All-in-One
Insigna Flat Screen TV & Wall Mount
Sony VCR/DVD Combo
School Mate Headphones
Sharp CD/Tape Deck Radio (Old)
Emerson CD Tape
USB Phone

1
1
1
1
6
1
1
1

Third Grade:

Dynex LCD-L26-10A TV & Wall Mount
RCA/VR 508N
RCA/DR C232N
HP PSC 1401 All-in-One
Asus Laptop
3M Overhead projector 9060
RCA CD/Tape Deck (Teacher’s)
USB Phone

1
1
1
1
1
1
1
1

Fourth Grade:

Asus Laptop
HP PSC 1401 All-in-One
3M 1700 Overhead Projector
TV Sylvania 27”
Magnavox VCR/DVD Combo
USB Phone
InFocus Projector
Elmo Document Camera

1
1
1
1
1
1
1
1
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Fifth Grade:

3M Overhead Projector
TV/VCR Combo Toshiba
DVD Player Toshiba
Asus Laptop
USB Phone
HP PSC 1401 All-in-One

1
1
1
1
1
1

Sixth Grade:

TV Sylvania
VCR Toshiba
DVD Player Toshiba
Asus Laptop
HP PSC 1401 All-in-One
3M Overhead Projector
USB Phone
InFocus Projector
Elmo Document Camera

1
1
1
1
1
1
1
1
1

Seventh Grade:

3M 9000AJE Overhead Projector
Sylvania TV 6427FF
Magnavox VCR/DVD Combo
LG Blueray/DVD
HP PSC 1401 All-in-One
Asus Laptop
USB Phone
InFocus Projector
Elmo Document Camera
Kindle
Samsung CamCorders 52 Kits

1
1
1
1
1
1
1
1
1
1
2

Eighth Grade:

Asus Laptop
HP PSC 1401 All-in-One
Insigma & Wall Mount
DVD Samsung
Memorex CD Player (Teacher’s)
Sony Radio/CD Player
USB Phone
InFocus Projector
Elmo Document Camera

1
1
1
1
1
1
1
1
1
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2nd Floor

Copier

Science Room:

3M Overhead Projector
Gateway 4300 E-Series Computers Refurbished
Samsong TV 50” & Wall Mount
Samsong VCR/DVD
WIFI Adaptor for Tom’s Computer
Charter Cable TV Box CH 3 on all TV’s in School
Brother Printer Printer HL-2360DW
Laser Monocrome
USB Phone

1
11
1
1
1
1

Asus Laptop
HP PSC 1401 All-in-One
Artograph Designer Enlarger Projector
Kodak Carousel Slide Projector
Magnavox TV 24” 25TRC10101
Toshiba DVD SD2900KU
Magnavox VCR D533
Sharp Mini Component System CD-DK890
Craig Radio-Duel Tape Deck 1513033802
USB Phone
Nikon Coolpix Digital Camera
Music Software Musescore v1.3

1
1
1
1
1
1
1
1
1
1
1
1

Hardware
Accel CPUs
Acer Monitors
Keyboards
Mice
Speaker sets
Skin keys
Brother MFC 9340 CDW Laser Printer
HP Laserjet 4000N
52” Plasma TV System

27
27
27
27
27
25
1
1
1

Art/Music Room:

1

1
1

Computer Lab:
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Software
Windows 7 Pro
Microsoft Office 2010
All the Right Type 3.7 Network
DeepFreeze
Where in the World is Carmen San Diego
Junior Detective

27
27
27
27
27

Office:
Accel CPU Win 7 Pro
LCD 19” Monitor
Epson WF-2540 Printer Scanner
Weather Radio
USB Phone
PA System Wireless Mic
PA Master 70 Volt System
Electric Satellite III Typewriter (Royal)
Copy Machine Canon Image Runner 330S
Kodak Digital Camera Easy Share C875 8.0 Pixels
Calculator Canon P23-DHV Tape
Door Lock Video Entry System

1
1
1
1
1
1
1
1
1
1
1
1

Asus Laptop
Brother Scan/Fax/Printer MFC – 3360 C
Battery Back-Up & Surge Protector
WIFI Adaptor for Conference Room
Sony Tape Recorder
Projector Epson
WD- Backup Server Backup for Server-2003a
Laptop Computer MSI CR500
USB Phone
Door Lock Video Entry System

1
1
1
1
1
1
1
1
1
1

Principal’s Office:

Liturgy/Religious Education Office:
Asus Laptop
HP Envy 5530 Printer
Lanier Model 016 Copy Machine
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1
1
1

Kitchen:
Asus Laptop
HP PSC 1401 All-in-One
Monitor ViewSonic Graphics Series G-71F
Cafeteria Microphone Unidyne IIII-Shure 545 SD
Large Screen

Server Room/SCRIP Room:
Server 2003a SuperMicro
Gateway 4300 E-Series Computer Phone Server
Dell Latitude Model PP01X
Dell Photo 926 Printer (ScripPurchase)
APC 750 Battery Backup
APC 1250 Battery Backup
Acer AL-1917W Monitor
Nexstar – 3 350 GIG Backup Units
Casio DR-270HT Calculator
Casio DR-25HD Calculator
Sharp EL1197P Calculator
Asus Laptop

1
1
1
1
1

1
1
1
1
1
1
1
2
1
1
1
1

Mail Room:
Lanier LDO40B Copier
RISO 220U Copier
USI CS 2700 Laminator
Cricut
XL Ellison Letter Machine
AccuCut Die Cut Machine

Elevator Storage Room:
Portable Floor Screen W/Case 144” X 144”
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1
1
1
1
1
1

1

Network Elements:
Linksys Router 4 port Router Main Electric Room
Netgear 24 port Switch Main Electric Room
D-Link DES-1228 24 port switch
Kitchen D-Link Wireless DWL-3200 AP
Basement D-Link Wireless DWL-3200 AP
First Floor D-Link Wireless DWL-3200 AP
Second Floor D-Link Wireless DWL-3200 AP
Lab Netgear Wireless Bridge 614
Gym Netgear Wireless 614 Router
5 Port Main Switch

1
2
1
1
1
1
1
1
1
1

3.3 Current State of Curriculum and Educational Technology
Initiatives
About seventy-five percent of all the staff members are proficient in using the existing
technology and one hundred percent have an email addresses. These staff members can
be of help as new technology is being implemented. Several staff members have done
independent research and participated in tutorials in learning a variety of software
programs. This is an area that needs to be worked on and expanded as all staff and faculty
should feel comfortable in teaching and learning about the new technologies available.

3.4 Integration of New Technology into the Curriculum
The new technology of the Internet will be made available in the computer lab and
classrooms of grades 4K through 8. A network has been established between all
computers in the school facility. The curriculum will be aligned with the National and
State Technology Standards.
Opportunities to update technology knowledge and skills will be offered to the faculty
and support staff.
The faculty and support staff will on a regular basis review computer usage and
curriculum. All staff members will be encouraged to attend at least one conference,
seminar, or in-service on technology each school year.
Other multi-media avenues will be investigated and, depending on budget constraints,
services will be purchased if they enrich, enhance, and expand the core curriculum. These
include but are not limited to satellite opportunities for distance learning, broadcasting
systems, and expanded video offerings.
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On a continuous basis and with responsible pre-planning via budgeting, discussions,
evaluations, and assessment, software will be evaluated and purchased if it will enhance,
expand, and enrich the core curriculum.

3.5 Enhancement of Teaching Through Technology
Advancement
Technology advancement will provide opportunities to all stakeholders to build a
substantial knowledge base. From a teaching standpoint, learning and using the available
technology will serve as a springboard to continuing to find new avenues of presenting
core curriculum or integrating the resources, i.e., software, and information from the
Internet, into the core curriculum.
Collaboration with other faculty members and other educators in the area will further
expand opportunities for enhancing the curriculum and aligning it to the state and
national standards as well as a peer partnership in discussing the uses of technology in the
classroom.

3.6 Enhancement of Student Achievement Through
Technology
Once again, students, as stakeholders, will have the opportunity to develop a substantial
knowledge base through their exposure to and accessing of technological resources. They
will develop a command of creative and critical thinking skills and communication
processes, which will enable them to process, interpret, and apply this new knowledge.
The new technology will serve as a means of building upon student/adult learning
processes. It will provide opportunities for them to create new ideas, to research topics of
interest, to communicate more effectively, and to be exposed to the offerings of national
and international information made possible to them through new technology.

3.7 Existing Professional Development Activities and
Structures
At present, our computer instructors have worked in cooperation with other teachers to
conduct Computer Literacy classes as well as to introduce new programs to the staff.
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Some faculty members use the current hardware for personal use to improve their
knowledge and several utilize the software in their classroom presentations.
Each teacher will be asked to attend a seminar, conference, or in-service on integrating
technology into the curriculum.

3.8 Future Professional Development Activities and Structures
Plans will be scheduled within a three-year time frame to teach in-services by way of
individual and group participation in technology seminars, workshops, and conferences.
On-site instruction will be conducted on a regular basis. Teachers will be asked for input
on software selections, to evaluate the software selections as well as the Internet offerings
they are using for instruction, keeping in mind that all computers in the lab must have the
same software.
CESA #10 offerings will be pursued and services will be purchased for those particular
areas that expand professional knowledge of technology both at the school sites and in
the field.
All teachers have established e-mail addresses. As other multi-media opportunities are
made available, i.e., interactive and non-interactive distance learning, mobile electronic
technology stations, expanded video libraries, on-line grading systems, and e-readers,
teachers will collaborate on their uses and effectiveness.

3.9 Ongoing Training and Technical Assistance (List)
o
o
o
o
o
o
o
o

Earl Hassemer - Technology Support
WRISA – offerings for in-services, seminars
UW-Eau Claire – computer seminars/workshops
CVTC – computer seminars/workshops
TEACH Wisconsin opportunities
CESA #10 District Computer Specialist
CESA #10 (purchase services)
Diocese of La Crosse - Workshops
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3.10 Technology Support Print Resources, Services, Software,
Support Persons (List)
Periodicals
o
o
o
o
o

The Catholic Teacher
Momentum
The Mailbox
Instructor
E-School News

References
o Windows Online User Guide
o The Master Teacher
Software
o Refer to inventory
Support Persons
o
o
o
o

Earl Hassemer – Technology Support
CESA #10
Stephanie Phillips – Computer Instructor
Ashley Knegendorf – Teacher Representative

3.11 Teacher Training Enhancement Through New
Technology
Teachers will be instructed on how new programming and the use of Internet resources
can expand classroom learning and the potential for both teacher and student.

3.12 Strategy for Using Information Technologies
Several teachers will work as mentors to assist others less comfortable and secure in
terms of computer technology and training. These teachers will complement University
and technical workshop training designed to introduce and educate staff to Internet usage,
informational technology possibilities and future considerations of distance learning.
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3.13 Assessment of Current Technology Support Staffing
Each faculty member will become competent in basic skills, flexible in teaching, able to
construct effective applications of their technology knowledge, contributors to their
colleagues’ growth through collaboration, i.e., sharing at faculty meetings, and become
instructional leaders, participating in educational decisions.

IV. Program Goals and Educational Technology
Initiatives in Support of Education Improvement

4.1 Administrative and Management Goals and Initiatives in
Relationship to Technology
The present and future Technology Committee, as well as other interested participants,
will implement and evaluate a technology plan for St. Paul’s Catholic School. This plan
will consider all aspects of technology development for a three year period, 2015-2018,
and will include considerations for equity of access, technology literacy, staff
development, curriculum implementation and management, assessment, training, and ongoing evaluation of the initial goals. This is a living document that will be constantly
built upon to stay current with future needs.

4.2 Communication and Information Access Goals and
Initiatives
St. Paul’s Catholic School is wired for Internet. Internet policies, including Technology
Use Form, will be required for each user within the school. Internet access including
staff and students will not be granted without the form being completed and returned to
the office.
A Homepage has been developed for the school. E-mail addresses and user names for
each staff member have been established for server access. Remote access has been
established for staff and students for work on computer projects outside of the school.
Interactive and non-interactive distance learning opportunities will be explored and
employed as financially affordable.
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4.3 Instructional and Curricular Goals and Initiatives
St. Paul’s students will have access to technology both at school and via remote access so
that they may, as a tool for learning, develop competency for communication, research,
problem solving, and interest in issues beyond the scope of community and school.
Computer literacy classes, currently a part of the core curriculum, will continue to be
taught, assessed, and graded. We will evaluate our technology curriculum according to
state and national standards.
All instructors will be required and be released to participate in at least one seminar, inservice or conference each year of the three year plan for the purpose of extending their
technology knowledge and learning how to effectively and efficiently integrate
technology into the core curriculum.
Staff are involved in a trial of online grading, attendance, and lesson plans. As funding
becomes available the school will pursue personalized report cards and reports.

4.4 Staff Technology Competency Goals in Support of
Learning
In addition to attending technology seminars, conferences and in-services, instructors and
support staff (secretary, librarians, and kitchen staff) have personal computers at their
primary workstations, utilizing the appropriate software for their professional needs and
preparing, enhancing, enriching, and expanding components to integrate with the
curriculum.
Teachers will be encouraged to individually and collectively develop units for the
students in the areas they teach. They will be in-serviced as to the use of the software in
the computer lab in order to direct their students to the lab for further research beyond the
classroom.
On-site training will be made available to the teachers and support staff by teacher
mentors, technology specialists, and through planned college level computer
classes/workshops.
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V. Technology Design
5.1 Software Priorities
At this time we have priorities for software. These will change as the staff and students
increase their knowledge base, as new software becomes available, and to maintain the
existing software.

5.1.1 Administrative and Management
o Maintaining and licensing Windows 7 Pro
o Maintaining Microsoft Office 2013
o Maintaining Compatibility with staff and student machines

5.1.2 Communications and Information Access
o Maintaining Internet Explorer
o Maintaining Microsoft Windows Live Mail 2012
o Maintaining Mozilla Firefox
o Maintain 3CX Phone software V6
o Maintain SchoolMessenger System
o Maintain, repair, and upgrade intercom system
o Maintain Compatibility with staff and student machines

5.1.3. Instructional and Curricular
o Maintaining Windows 7 Pro
o Maintaining Microsoft Office 2003 Pro
o Maintaining All the Right Type
o Maintaining or upgrade grading software
o Purchase lesson planning software
o Maintaining or upgrade music’s software
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5.2 Hardware, Facilities, and Network Priorities
5.2.1 Hardware: Workstations and Peripherals
The computer lab has an adequate number of computers. The computer lab has
benefited from a new 52” plasma TV system that facilitates increased learning to
the students as the instructor can demonstrate the task and expectations as well as
each student sharing completed projects. Digital cameras have been placed on
each floor of the school and in the office.
With recent security concerns, security cameras have been added in appropriate
locations. Also, an electronic keyless security system has been added. The school
and parish access is locked except during liturgies.
Each classroom has been equipped with at least one computer and
printer/copier/scanner to allow easier access for teachers.
A projector, laptop, and twelve-foot screen have been added. The school and
community has benefitted greatly through their use at open houses, all school
movies, and school presentations.
Six Elmo document cameras and projectors have been acquired.

5.2.2 Network Design
Each classroom is networked into the office and to other classrooms to allow for
more effective communication among staff and the community. A network
connection has been established between classroom, office, and server with means
of wired and wireless connections. New Student Access by means of VPN
remote access between school and home has been accomplished.

5.2.3 Building and Classroom Wiring
The building has a phone system for the classrooms and for communication via
wireless connection. Cameras are installed in various locations throughout the
building to increase security for students and staff members. An electronic keyless
system has been installed to further lockdown student areas.

5.2.4 Implementation Issues
Implementation has been ongoing and will continue as funds become available.
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5.2.5 Operations, Maintenance, and Upgrade Priorities
Technical support, maintenance, and a scheduled evaluation of equipment will
form the priorities for the technology plan. Our current computer instructors and
teacher mentors will assist in routine maintenance of the hardware. Technical
services and support will be contracted from a local business for maintenance
beyond the capabilities of in-house staff.
The faculty and support staff will be trained in routine, daily maintenance
practices. Maintenance reports, inventorying, and recommendations for upgrading
will become the responsibility of the faculty, under the leadership of the
administrator and teacher mentors.
The faculty and support staff will become knowledgeable (through workshops and
in-services) with the workings of the network and Internet. They will also learn
how to monitor student use of the Internet to prevent unacceptable access by the
students.

5.3 Desired Technologies for this Application (list)
o Software to continually enrich, enhance, and expand the core curriculum
o An updated homepage for each teacher (Microsoft Publisher) to include:
classroom events, on-line grading and lesson plans
o Continued on-going discussion of interactive and non-interactive distance
learning capabilities and opportunities
o Family access to view grades
o Continued integration of technologies as they become available (ie. Elmo,
Kindles, Smartboards, Promethean Boards, tablets, etc.)

5.4 Provisions for Capabilities with Existing Technologies
(List)
o The present computers and technology (ie. Elmo, projectors, etc.) will be used
appropriately in the curriculum.
o Computer Literacy classes, K through 8, and appropriate computer applications
and other newly purchased software will continue to be used.
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o Communication using email and USB phones has been established and will
continue to be used

5.5 Services and Grants and Their Impact on Technology Plan
(List)
A) CESA #10 & Bloomer School District


Resource agents



Technical support

B) Technology Conferences, Seminars, In-Service Opportunities


Upgrading of knowledge and skills, support staff



Improvement in the delivery of instruction



Curriculum improvement

C) FCC E-Rate Universal Services Fund


40%-90% discount – wiring, hubs, router, file servers



40%-90% discount – transmission charges

VI. Educational Technology Implementation Action
Timetable

6.1/6.2/6.3 Software Procurement/Hardware, Network
Acquisition (List)
The 7/1/2015-6/30/2018 school years:
o Procure two to four Elmo document cameras and projectors for the remaining
floors
o Procure one Smartboard or Promethean Board

28

6.4 Professional Development
Staff members will be encouraged to continually seek out additional technology
workshops, courses, and seminars. They will also be given a choice of on-site training in
groups or individually as their preference and schedule allows.
“Share sessions” at faculty meetings will allow staff to keep current on new technology
trends, programming, and useful websites.
The technology curriculum will be continuously reviewed to meet the demands of the
ever changing technologies and needs of the school community.

6.5 Additional Human Resources in Support Technology
Additional human resources in support technology for St. Paul’s School will include, but
are not limited to: local businesses (including the Bloomer Telephone Company), state
university libraries, parishioner’s expertise, CESA #10, Bloomer Public School System,
Wisconsin Department of Instruction, and other Diocesan elementary and secondary
schools.

6.6 Funding Sources
o Parish
o Grants
o Fundraisers
o Title II and Title VI Funding
o Donations

6.7 Budget Summary and Related Expenses for
Implementation
7/1/2015-6/30/2018 Funding
o Title II A (Professional Development)……………………………..As Available
o Title VI A ((Materials)……………………………………………..As Available
o Fundraisers………………………………………………………………$15,000
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7/1/2015-6/30/2018 Expenses
o 2-4 Elmo Document Cameras with Projectors………………………..$3,200.00
o Grading Software……………………………………………………..$1,500.00
o Deep Freeze Maintenance (3 year Agreement)…………………..…….$450.00
o Computer Maintenance/Replacement Fund…………………………..$9,850.00

VII. Monitoring, Evaluation, and Revision of the
Educational Technology
7.1 Monitoring and Evaluation Process
As St. Paul’s Technology Committee plans the ongoing expansion of technology, a
technology adoption process will guide and coordinate the effort. The purpose of the
process is to empower individuals and the school, not to control them, and to promote
decisions, which are informed and responsible. The technology adoption process will
consist of the following elements:
o The school’s ongoing curriculum development and materials selection process
will explicitly call for a consideration of how technology can support the goals for
each curricular area.
o School personnel will engage in an ongoing review of software to support the
system’s academic goals.
o We will have a technology team made up of teachers, other appropriate staff,
parents, other community members and students.
o Survey staff on an annual basis for technology needs and wishes.

7.2 Incorporation and Ongoing Planning
Periodically the Technology Plan will be reviewed and revised, if necessary, by the
stakeholders. This process will take place after monitoring via formal and informal
observation and assessments.
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7.3 Process of Reporting
The Technology Planning Committee will include, at a minimum, the following
components:
o A statement of the academic goals which the expansion of technology will
support.
o An analysis of the hardware, software, training, and maintenance that the
proposed expansion of technology will require.
o The cost of the proposed expansion and potential sources of funding for that
expansion.
This will be done through Parish and School articles, committee members reporting to
constituencies, local newspaper, and an invitation to view technology in the building
during an Open House.

7.4 Process and Timeline for Long-term Planning
The technology implementation is currently in effect. With the indeterminate benefits of
grants and funding, and the pace at which technology advances, the technology goals of
St. Paul’s School will definitely be pursued, but not without incurred financial
impediments and setbacks. With that in mind and at the preparation of this technology
plan, the essence of the timeline and long-term planning should be considered
accommodating and adaptable. This Technology Plan is a three-year-plan with continual
and committed implementation.
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TECHNOLOGY PLAN UPDATE
TEACHER INPUT
5-15-15
TECHNOLOGY SCHOOL GOALS










Acquire smart boards for teachers (2)
Tablets with Internet Access in Classrooms (8)
Kindles (2)
Teachers knowledgeable as needed
Elmo Document Cameras & Projectors (4)
Incorporate more computer use of all grades
Use technology in the classroom more often
Feel comfortable using many programs and modes of technology
Acquire Flat Screen TV’s with Wall Mounts (4-5)

TECHNOLOGY TEACHER PERSONAL GOALS














Learn more about computer programs
Integrate more computer based projects into curriculum
Integrate e-readers into classroom library
Become more proficient in "Engrade"
Learn more about teaching language arts and integrating web tools in the
curriculum
Learn more about reading/technology
Create classroom website
Find more ways to incorporate computer research into lessons
Incorporate more computer use in each class
Use several types of technology throughout the year
Gain a deeper understanding of the technology available
Have the students do research for a science project
I would like to make a CD for my students using pictures and music
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